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FRAGO 37 (Weekly, 12 APR 10) to OPORD 004-10 (USAFCOEFS FIRES 
CAMPAIGN PLAN FY10)  
 
References:  
  a. TRADOC FRAGO 28 (Weekly) to OPORD 09-008 
  b. TRADOC FRAGO 29 (Weekly) to OPORD 09-008 
  c. Memorandum of Instruction for Nominating the TRADOC Instructor of the Year 
(IOY) for FY10 (ANNEX A) 
 
Time Zone Used Throughout the Plan:  Local 
 
Task Organization:  No Change   
 
1. SITUATION.   
 
  a. FCOE Synch Working Group 15 1000 APR 10, RCC.  The following topics will 
be discussed at the 15 APR 10 Synch Working Group: 
 
     (1) BOLC-B Inprocessing (GLP LOE) 
     (2) Custodial Contract (Sustain LOE, G4 Lead) 
     (3) Comprehensive Soldier Fitness EXORD, 6 APR 10 (Sustain LOE, G5 Lead) 
     (4) FCOE Grounds Maintenance (Sustain LOE, G4 Lead) 
     (5) Snow Hall Renovation Phase Plan (Sustain LOE, Garrison Lead) 
     (6) MTSS (Sustain LOE, G3/5/7 Lead) 
     (7) Armed Forces Day (Engage LOE, DPTMS Lead)  
 
  b. 31st ADA Ribbon Cutting Ceremony.  The 31st ADA Ribbon Cutting Ceremony 
will be held on 16 APR 10.  Because of the high amount of traffic expected for this event, 
and the expected attendance of numerous Distinguished Visitors, organizations are 
requested to limit traffic on MOWAY Road from 16 0700 APR until 16 1600 APR, and 
to use alternate routes to travel to and from training areas where available. 
 
  c. TRADOC Executive Safety Council VTC. TRADOC CG will host the TRADOC 
Executive Safety Council VTC on 281415Q Apr 10. COE Commanders and 
Commandants or their Deputies are expected to attend this VTC along with their safety 
director. POC this VTC is Ms. Christie A. Packer, TRADOC Safety Office, Comm: (757) 
788-2193 (DSN 680), Christina.a.packer@conus.army.mil. 
 
  d. Approval to Exceed BCT Class Size Fill of 220. To improve Drill Sergeant 
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workload TRADOC will schedule BCT at 200 to 220 (200 Oct thru mid-May and 220 
mid-May thru Sep) effective 01 Oct 10. Since projected shipper rates are not perfect in 
managing arrivals it is possible that actual arrivals for a BCT start will exceed 220. 
ATC Commanders are authorized to approve fills up to 230 in order to manage 
holdunder populations, however, the decision to fill above 230 will be referred to 
DCGIMT.  TRADOC POC is Mr. Bill Long, Comm: (757) 788-4449 (DSN 680), 
william.long14@us.army.mil. 
 
  e. Manpower Requirements to Expand Basic Officer Leader Course – Branch 
(BOLC-B) Capacity. The FY10/11 average wait time for Cadet Command Lieutenants 
to begin BOLC-B has increased to 135 days.  Schools are to assess their ability to 
increase BOLC-B capacity with only an increase in instructors. The intent is to obtain 
additional instructors from the Reserve Components through mobilization or ADOS 
funding.  Schools submit incremental class capacity increases and required manpower to 
expand to Training Operations Management Activity (TOMA) NLT 15 APR 10. 
Specific guidance on reporting manpower requirements and estimated changes to class 
capacity was provided separately via email to the branch schools by TRADOC G-3/5/7, 
TOMA. POC is Mr. Lucien Lafrenaye, TOMA, Comm: (757) 788-2266 (DSN 680), 
Lucien.Lafrenaye@us.army.mil. 
 
  f. CIED Training Implementation VTC with DCGs. MSCoE will host a CIED 
Training VTC with DCG CAC, DCG IMT, CG USAAC, USASMA, and CoEs/Cmdts on 
19 APR 10, 1030-1230 EDT. The purpose of the VTC is to review latest school CIED 
Training implementation plans. Additionally, each Cmdt/CoE will brief TRADOC senior 
leaders and gain approval for each level of CIED core curriculum training prior to the 28 
Apr 10 TSM. The major discussion topics are:  
 
     (1) A final lay down of the Common Core CIED tasks that will be implemented into 
the POIs of each level of IMT/PME.  
 
     (2) A by branch and level of PME list of approved exceptions to NOT TRAIN any of 
the tasks listed in the "Common Core by Exception" category.  
 
     (3) A suspense date for implementation for each specific course.  
 
     (4) Any resources required for implementation.  
 
  g. TRADOC Instructor of the Year Competion.  The Fires Center of Excellence is 
participating in the annual TRADOC Instructor of the Year competition for local 
nominees.  The Air Defense Artillery School and the Field Artillery School will have 
separate competitions and submissions to TRADOC.  Other FCoE organizations with 
instructors (JACI/434 FAB/QAO/+) will be integrated into the selection board process of 
either the ADA or FA School.  The winners from these two competitions will compete in 
the TRADOC 2010 Instructor of the Year competition.  An IPR is scheduled with all IOY 
POCs 28 Apr 10 in Gaffey Hall Conference room at 1000. 
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2. MISSION:  No Change 
 
3. EXECUTION  
 
  a. Concept of Operations.  The Fires Center of Excellence will hold a Synchronization 
Working Group chaired by the Chief of Staff on 15 1000 APR 10 in the RCC. 
 
  b. Tasks to Subordinate Organizations.   
 
     (1) Grow Leaders/Prepare LOE.  Provide a briefing on BOLC B inprocessing at the 15 
APR 10 FCOE Synch Working Group. 
 
     (2) Sustain LOE. Provide the following briefings at the 15 APR 10 FCOE Synch 
Working Group: 
 
         (a) Custodial Contract (G4 Lead) 
 
         (b) FCOE Grounds Maintenance (G4 Lead) 
 
         (c) Snow Hall Renovation Phase Plan (Garrison Lead) 
 
         (d) MTSS (G3/5/7 Lead) 
 
         (e) ) Comprehensive Soldier Fitness EXORD, 6 APR 10 (G5 Lead) 
 
     (3) Engage LOE.  Provide a briefing on the Armed Forces Day Celebration at the 15 
APR 10 FCOE Synch Working Group (DPTMS Lead). 
 
     (4) b. 6X.  Provide name of the Instructor Of the Year POC to Staff & Faculty, Ms. 
Love, 442-2372 or ellouise.love@us.army.mil  NLT 20 Apr 10.   
 
     (5) 434th FAB.  Provide name of the Instructor Of the Year POC to Staff & Faculty, 
Ms. Love, 442-2372 or ellouise.love@us.army.mil  NLT 20 Apr 10.   
 
     (6) 428th FAB Provide name of the Instructor Of the Year POC to Staff & Faculty, 
Ms. Love, 442-2372 or ellouise.love@us.army.mil  NLT 20 Apr 10.   
 
     (7) QAO.  Provide name of the Instructor Of the Year POC to Staff & Faculty, Ms. 
Love, 442-2372 or ellouise.love@us.army.mil  NLT 20 Apr 10.   
 
     (8) NCOA.  Provide name of the Instructor Of the Year POC to Staff & Faculty, Ms. 
Love, 442-2372 or ellouise.love@us.army.mil  NLT 20 Apr 10.   
 
     (9) JACI.  Provide name of the Instructor Of the Year POC to Staff & Faculty, Ms. 
Love, 442-2372 or ellouise.love@us.army.mil  NLT 20 Apr 10.   
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     (10) DOTD.  Provide name of the Instructor Of the Year POC to Staff & Faculty, Ms. 
Love, 442-2372 or ellouise.love@us.army.mil  NLT 20 Apr 10.   
 
  c. Coordinating Instructions. 
 
     (1) Submit all slides for the FCOE Synch Working Group to the G3 action officer, 
MAJ Kane, james.kane1@conus.army.mil, NLT 13 1400 APR 10. 
 
         (a) LOE Calendar Slides will display out to 9 months in advance APR – DEC. 
 
         (b) The base slide deck for the LOE Calendar Updates and briefing quad chart are 
located on the sharepoint at the following URL: 
https://cac.tkeportal.army.mil/sites/fcoe/FCP%20LOE%20Workgroups%20and%20Boar
ds/Forms/AllItems.aspx?RootFolder=%2fsites%2ffcoe%2fFCP%20LOE%20Workgroup
s%20and%20Boards%2fSynchronization%20Board&FolderCTID=&View=%7b6E8BF4
C6%2dA5A4%2d4BD4%2d8E8F%2dF6D9A9C12464%7d  
  
     (2) All organizations limit traffic on MOWAY Road from 16 0700 APR until 16 1600 
APR 10, and to use alternate routes to travel to and from training areas where available 
because of the 31st ADA Ribbon Cutting Ceremony. 
 
4. SERVICE SUPPORT: No Change 
 
5. COMMAND AND SIGNAL  
 

   a. This order and other FCOE published orders and MOIs can be found on the 
sharepoint at: 
https://cac.tkeportal.army.mil/sites/fcoe/G3/default.aspx?RootFolder=%2fsites%2ffcoe%
2fG3%2fShared%20Documents%2fPublished%20Orders&FolderCTID=&View=%7b4E
E136C8%2d1338%2d4D24%2dAB0F%2dF693212476AE%7d  

   b. POC for this order is MAJ Jim Kane, FCoE G35 Operations Officer, 580-442-4203, 
or via email: james.kane1@conus.army.mil.  
 
Acknowledge: 
 
 
        HALVERSON 

MG 
 
 
 
OFFICIAL: 
DI RUZZA 
G 3/5/7 
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ANNEXES: 
ANNEX A -  Memorandum of Instruction for Nominating the TRADOC Instructor of the 
Year (IOY) for FY10 


